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Research Project Management Lifecycle
Video Transcript
Let’s discuss the research project management lifecycle. What is it and why is it important to you? It’s important to understand the steps of the project in order to understand everything that goes into the research project itself. There are many moving parts that require a researcher to act in an ethical way. Click next to continue.

The lifecycle represents all activities typically involved in a research project. The activities may be programmatic, scientific, or administrative in nature, or both. They begin with forming a hypothesis or research question and conclude with final financial reports or publications. In most cases, a new research project begins its lifecycle based on a hypothesis or question developed from the results of a previous project. The graphic below shows each step of the lifecycle. Click each step to learn more, and then click next when you have finished viewing each step. 

RCR should be integrated into each of these sections and at each step of the process. If this happens, then ethical research will be produced. It is important to note that as an undergraduate researcher you may not be part of the entire lifecycle. But you should be aware of the bigger picture, and how your part fits into it. 

There are several things you can do as a student to ensure you are successful as a responsible researcher. First, you can commit to a culture of responsible conduct of research, follow the research process, and you can also attend workshops on how to conduct research. In the next seven modules, we will discuss each of the different topics covered under responsible conduct of research. 
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